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To all those who have decided to participate in the District 11 FIRST Robotics team,
FIRST (For Inspiration and Recognition of Science and Technology) is an international
robotics competition with regional events throughout the world. This competition offers a
valuable experience for the participants by offering the opportunity to work with technology
directly from industry, the opportunity to work as a team within a professional atmosphere
where gracious professionalism is emphasized, and the opportunity to interact with students
with the same interests and passions as they themselves. FIRST Robotics is truly designed
as a varsity sport for science and technology students. In this spirit, there are over $50-
million in scholarships for students participating in FIRST Robotics. For information about
FIRST Robotics please visit their website at www.firstinspires.org or the Colorado FIRST
website at www.coloradofirst.org. To see more information about the team please visit the
team website at www.team2996.com.

The FIRST Robotics Competition (FRC) is an event in which students are given the
rules of the game and a limited kit of parts on the first Saturday in January. The team then
has to design, build, program and test their robot before their first regional competition. With
such a short build season, this time is an intense period requiring a large time commitment
from both students and mentors. We have found it absolutely necessary to spend the first half
of the school year preparing for the build season.

FRC is much more than just building a robot; there are competitions in many other
areas such as business planning, spirit, and work place safety. The highest award any team
can receive is the Chairman’s Award, which actually has nothing to do with the robot but
rather is judged upon how well the team promotes the ideas of Science, Technology,
Engineering, and Math in their communities. Through their dedication and strong team work
Team 2996, Cougars Gone Wired, earned the Chairman’s Award at the 2011 and 2013 at the
Colorado regional and in 2014 at the Utah Regional.

We believe much of our success stems from having a student-led team in which the
students design, build, and compete with the robot and the students have final say on most
decisions pertaining to the team. The adult coaches and mentors are there as technical
experts and professional resources. There is a student CEO that leads the team and runs all
meetings. The team is also broken down into both technical and business oriented sub-teams
with a student VP leading each one. Students have the opportunity to obtain a leadership
experience rarely seen at the high school level. With this opportunity comes a lot of
responsibility and any student taking on a leadership role needs to be committed to the time
requirements of the team.
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The FIRST Robotics Competition is a rather expensive competition for the team to
participate in; the cost for the team to register for the first regional event is $6,000. The
additional regional event we compete in has an additional $4,000 registration fee. On top of
that, there is the added expense of parts and materials for the robot that is typically about
$4,000. There are the team shirts, safety equipment, lodging, and transportation to events as
well. We are currently working to get corporate sponsorships to cover as many of these
expenses as possible.

Team Participation Fee: Because we consider FIRST to be a varsity sport, we have
asked the students to pay a fee much like all students do to participate in sports in District 11.
The fee is $50 and is less than the school’s sports fee. Be aware that any travel expenses
that are not covered by corporate sponsorships or by fundraising will need to be covered by
the student participants. Here is an estimate of the possible costs to student participants:

Team Fee - $50

Out of State Regional - $400

Denver Regional - $200

Championships in Houston (If we qualify) - $600

Please start to budget now for the possibility of attending the Championship.
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Time requirement:

Pre-season - All team members are required to attend the weekly team meetings held on
Wednesdays at 6:00 p.m. in room 407 of Coronado High School’s Building B (Tech Building).
During the pre-season (first semester), the team will meet once a week in order to take care of
the business operations of the team and to insure we have a strong, cohesive team during the
stressful build season. In November, we will run a mock game to simulate the first three days of
the build season. The mock game will take place on Tuesday through Thursday and will be 5:00
to 8:00 PM on those three days.

There may be other times the team will need to get together during the school year to
complete community outreach and service projects. Students are expected to attend as many
community events that they can but there is no minimum or maximum number they must attend
to be considered a member of the team. These events are an opportunity for the team to give
back to a community that has given so much to us.

Build Season (January — March) -The scheduled meeting time during the FRC build
season is Monday through Friday from 5:00 to 8:00 p.m. and then 9:00 a.m. to 4:00 p.m. on
Saturdays. This gives students two hours each day after school to take care of homework and
other obligations. This build time commitment may need to be increased if deadlines are not
being met and there is the risk that the robot and other tasks are not going to be completed by
their scheduled due date. We will never meet on Sundays, even though we do not technically fall
under the guidelines of the Colorado High School Activities Association (CHSAA) we treat this
team as a varsity team and CHSAA rules state coaches should not have contact with athletes on
Sundays. Please realize participating in the FRC team and another varsity sport at the same time
is equivalent to participating in two varsity sports. Students may find trying to juggle the time
commitment required by both to be rather challenging.

A student should actively participate in 80% or more of the build season in order to be
eligible to attend the out of state regional event, however the hope is members will strive to
participate 100% of the time. Students will fill out a time sheet at the end of each week
documenting their work time. Any student caught falsifying their own or others attendance records
will be asked to leave the team.

All District 11 policies for student behavior and conduct apply during the time a student is
participating with the team. Anyone having committed a level 3 or higher infraction from the D-11
conduct policy may be suspended from or asked to leave the team permanently. If the coaches
and mentors feel a student is being overly disruptive or harmful to the welfare of the team the
coach may ask the student to leave the team.

Grade Eligibility: The FIRST Robotics Competition is a varsity sport for the mind. Participants in

Cougars Gone Wired will be held to grade eligibility requirements the same as those participants in
other sports. These requirements represent the minimum grades to maintain eligibility and parents
should feel free to hold their own sons/daughters to higher standards. Be assured that the mentors
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and coaches of the team will support your decisions. Robotics should never be used as an excuse for
declining or poor grades. The team needs student members that can efficiently manage both their
academic commitments and their commitment to the team.

Since the robotics season is the beginning of second semester | have found student grades
are not accurate until at least week 3 of the build season and therefore will not start pulling
student grades until that time.

During the build season a student that has a grade lower than a C in any of their
classes will be asked to attend a homework /study hall session in room 407 from 3:15
to 5:00 p.m. Monday through Friday until that student no longer has a grade below a C.

If a student has an F in any class then that student will not be able to participate in any
event that requires the team to travel out of state. If a student has an F in any class
and the event is in state but requires the student to miss school then the team will not
excuse the student from school. It will be the parents’ responsibility to excuse the
student if they feel the student should attend the event. If the event does not require
the student to miss school then participation will be left to the parents’ discretion.

Out of State Regional Eligibility: In order for a student to be eligible for the out of state
regional event they must not be failing any classes and must have met the 80% build time
requirement. The out of state regional is to get the team experience for the upcoming Colorado
regional and therefore any student attending the out of state regional is expected to also
attend the Colorado regional.

FRC Varsity Lettering Requirements

An individual can earn a school letter for participation in the D-11 FRC Team 2996 if the following
criteria are met.

e Participation in at least 25 hours of team community outreach events during the pre-build
season held during the summer and the first semester of that school year.

o Attend and actively participate in at least 85% of the build season hours. Active participation
will be decided by the mentors and coaches at the end of the build season.

¢ Participate in the Colorado scrimmage hosted by the team on Saturday February 25, 2023.

o Participate in at least one FIRST robotics competition regional event with the team.

o All student fees, pertaining to Robotics, must be paid in full.

An award will not be awarded if the Board of Mentors and Coaches feels the team member has
not justifiably earned an award even though the team member has met specific requirements.
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Cougars Gone Wired Parent-Mentor-Student Communication Policy

If a parent or mentor of the team is in email communication with any of the students on the
team regarding team business then Mr. McLean must be cc’d (carbon copied) on all emails.
Students communicating with anyone, which is to include but not be limited by mentors,
parents, sponsors, or community partners, by email about team business must cc Mr.
McLean.

If a parent or mentor of the team has a conflict or an issue with a student on the team they
should bring the situation to the attention of Mr. McLean. At no time should a parent or
mentor confront the student about the issue without having Mr. McLean present. If the
teacher feels the situation warrants a conference with the participants involved then the
parent of the student will also be invited to participate.

Travel Expectations: FRC competitions require the students to travel to different
locations and most require overnight stays in which the students will be required to
share a hotel room with other students. Students are expected to behave appropriately
and listen to the adults chaperoning these trips at all times. Students will be expected
to meet their curfew times and to stay in their own rooms after bed check. While at
events students will stay with the team in the event arena and ask permission from
one of the chaperoning teachers before leaving the event area. When leaving the hotel
or arena for any reason student must travel in groups of 3 or larger. Any student
missing bed check, not obeying the chaperones, purposely wondering away from the
group, or participating in any illegal activity will be immediately excused from the event
and their parents will be responsible for arranging their transportation home
immediately.

Parents of course your student’s participation is completely at your discretion but if you
decide your student will not be participating in one of the events please notify Mr.
McLean by email or a phone call so the chaperones know your student will not be
participating. With your help we want to eliminate the uncomfortable situation of a
student attending an event against their parents’ wishes.

Travel arrangements for a team our size require making hotel and transportation reservations
weeks in advance. Therefore it will be necessary for students to commit to attending an event
in the same advanced time frame and if the student becomes unable to attend the event
there will still be financial obligations the student is responsible to cover.
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Application: Please go to https://forms.gle/2gp8DY121T1E26cB6 and fill out the team

application. You may also access the application by going to Mr. McLean's teacher website
which is under the teacher's website link on the Coronado homepage, go to announcements,

and click on the link for the CGW Team 2996 Application Form.

Important Dates

For the most up-to-date dates and times please see the calendar on the team website

www.team2996.com

Date

Title

Location

August 24, 2022

First team meeting

Coronado Room 407

August 27, 2022

Team BBQ

Coronado Football Field
11:00 —1:00

September 10, 2022

What If Festival

Downtown Colorado Springs

September 14, 2022

Parent Meeting

Coronado H.S. room 407
7-8 pm

September 24, 2022

Homecoming Parade

Old Colorado City

October 1, 2022

Cool Science Carnival

UCCS

October 7-9, 2022

Kendrick Castillo Memorial
Tournament

Denver East High School

October 14, 2022 (Pending)

Fundraiser Dinner

Elks Lodge 309, 5-8 PM

November 8-10, 2022

Mock Game

Coronado Room 407, 5-8 PM

January 7, 2023

FRC Kickoff

Coronado Auditorium, 8:00 AM

February 25, 2023

FRC State Scrimmage

Coronado Main Gym

March 2, 2023

Sponsor and Parent Dinner

Coronado Cafeteria
6-8 PM

TBD (Early March) 2023

Out of State Regional

TBD (Usually just before or during
spring break) 2023

FRC Colorado Regional

Magness Arena, DU, Denver, CO

April 19-22, 2023 (If we qualify)

FIRST Championships

Houston TX.

These are the dates that have been posted by the FIRST robotics organization at this time. As more dates are
posted or updated they will be passed along to the team and parents by email. Please realize that the team has
no control over when these competitions are scheduled and appreciate your flexibility with any changes that may

occur.
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The team uses Remind101, an educational text blast, in order to get information out to its
members. Parents and students please join by texting @cgw?2996 to number 81010.

Sign up for important updates from

Coach McLean.

Get information for Ceronado High Scheol right on your phone—not on handouts.

Pick a way to receive messages for 2996 CGW 2022-23:

@ If you have a smartphone, get push

Don't have a mobile phone? Go to rmd.at/cgw2996 on a desktop computer to sign up for email notifications.

notifications.
On your iPhone or Android phone,

open your web browser and go to
the following link:

rmd.at/cgw2996

Follow the instructions to sign up
for Remind. You'll be prompted to
download the mobile app.

If you don't have a smartphone,
get text notifications.

Text the messoge @cgw2996 to the
number 81010,

If you're having trouble with 81010, try
texting @cgw2996 to (563) 265-6842.

* Stondord [ext MEssage rales aoply

[ rmd.aticgw2996

Join 2996 CGW 2022-23

Full Nome
rst and Last Name
Phone Number or Email Address

(555) 555-5555

To

81010

@cgw2996

Schoology

The access code is 75WH-RPG6-SDWBN

You can access all of the team documents and forms through the team’s Schoology course.
Log into your D-11 Schoology account and then click join course.
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Your signature shows you have read and understand the information about the District 11
FIRST Robotics team.

Participants Printed Name

Participant
Signature Date
Parent Signature Date

Don’t forget to go to https://forms.gle/2gp8DY121T1E26cB6 and fill out the team application.

Please sign this page, detach and return to Mr. McLean
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